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Election Day
Scenario

3

It is Election Day, and a severe weather event 
impacts a crowded polling place in your 
jurisdiction. Power is lost and cellular connection 
is spotty. What steps do you take to ensure 
safety of the staff and voters and how do you 
handle ballot security continuity of the election 
process?



What is Emergency Management 
o Emergency management protects communities by 

coordinating and integrating all activities necessary to 
build, sustain, and improve the capability to mitigate 
against, prepare for, respond to, and recover from 
threatened or actual natural disasters, acts of terrorism, 
or other man-made disasters.

o In Virginia, authorities come from Title 44 of State Code

o Local Emergency Management responsibilities



Emergency Management in VA
Local Emergency Management
• The Whole Community Approach
• Preparedness, Response, Recovery, Prevention, & Mitigation
• These APPOINTED positions are often an ancillary duty 

in the rural areas of VA, but serve the whole jurisdiction.
• Local EM Directory https://lemd.vdem.virginia.gov/

Virginia Dept of Emergency Management
• An executive branch state agency
• Serve over 113 Emergency Management Programs
• Act as coordinating agency for statewide disasters
• Assist in all phases of emergency management
• Regional staff embedded in 7 field offices create & maintain 

relationships with stakeholders

https://lemd.vdem.virginia.gov/






Lifecycle of a disaster
1. Facility response
2. Locality response
3. Regional response
4. State response
5. Federal response
6. Demobilization 

Comprehensive collaboration, coordination, 
communication, and effective resource management



Comprehensive Planning

• All-hazards & Whole-of-Community
• Stakeholder involvement 
o Emergency Operations Plan
o Continuity of Operations Plan
o Hazard Mitigation Plan
o Hazards, Threats, and Vulnerabilities



Elections Planning

• Elections-specific Emergency Plan
o Collaboration & Relationship Building
o Communications Plan
o Continuity of Operations (ESSENTIAL FUNCTIONS)

• Hazards, Threats, and Vulnerabilities
o Natural & manmade
o Power Outages
o Protest/Unruly behavior
o Active Threat/lockdown
o Event necessitating emergency evacuation



Scenario Discussion

Identify and discuss the top four threats and hazards 
to polling locations within your jurisdiction. Also 
identify three resources or support are critical for 
ensuring election continuity during an emergency.

*Focus on resource management and prioritize what is most 
essential for election officials during emergencies.



Wrap-Up

• Involvement with your local emergency manager
• Participation in jurisdiction planning
• Development of elections specific plan
• Train & educate elections officials
• Exercise, communicate, and collaborate



Questions?

Mike Guzo
804-516-9753

mike.guzo@VDEM.virginia.gov
Sherri Laffoon
804-944-5085

sherri.Laffoon@VDEM.virginia.gov



THANK YOU!



Break
3:00PM-3:15 PM



Risk-Limiting 
Audits

Presented by: Claire Scott



Risk Limiting  Aud it 
Claire  Scott,

Policy Analyst



What is a Risk Limiting  Aud it? 

A risk-limiting  aud it is a p ost-
e le ction aud it that g ive s a 

statistical le ve l of confid e nce  
that the  outcome  of an 

e le ction is corre ct.

Anothe r way to  exp re ss the  
d e finition is, afte r p e rforming  a 
risk-limiting  aud it, we  can say 
that the re  is a hig h p rob ab ility 

that the  re p orte d  winne rs 
accurate ly re fle ct how vote rs 

marke d  the ir b allo ts.



Virg inia has had  RLA p rovisions since  2018

The  entire  Commonwealth 
p articip ated  in the  Nov 2020 RLA 
for US Senate  and  Pre sid ent.

March  2 0 2 1

Former HO D 13 and  75 p e rformed  
an RLA of the  Nov. 2021 e lection

Jan 2022

The  9th CD localitie s p e rformed  
an RLA afte r the  Nov 2022 
e lection.

No v. 2 0 2 2

Loud oun County p e rformed  the  
first b atch comp arison me thod  RLA 
for a p rimary race .

June  2023

Multip le  localitie s p e rformed  an 
RLAs afte r the  Nov 2023 e lection.

No v. 2 0 2 3



We  have  come  a 
long  way with RLA.

Top ics for Tod ay:

• The  Commonwealth is in 
g reat shap e  for this 
Novemb er’s RLA.

• Ballo t tracking  throug h early 
vo ting  and  on Election Day 
will p ay d ivid end s for all o f 
us.

• Trust the  q uantity of b allo ts 
d e sig nated  on the  #3 
Enve lop e .



RLA Me thod s Availab le  in Virg inia
Batch  Co m p ariso n

• Aud iting  e ve ry b allo t within a b atch 
of b allo ts, typ ically the  size  of  a 
p re cinct

• De e p  and  Narrow

Ba llo t  Po lling

• Aud iting  a rand om, ind ivid ual b allo t 
within a b atch of b allo ts

• Wid e  and  Shallow



Ballo t Manife sts
• Ballo t Manife sts look the  same  for b o th Ballo t 

Po lling  and  Batch Comp arison

• It is a 2 Column Exce l sp read she e t.

• Column A lists the  name s of all availab le  
b atche s

• Column B lists how many b allo ts are  in each of 
those  b allo ts

• Whe n up load ing  your b allo t manife st into  Arlo, 
p lease  up load  it is as a Comma-Se p arate d  Value  
file  (.csv).



Thinking  Ahead  with Your Ballo ts

• Plan ahead on how you will o rg anize  b allo ts

• Smalle r b atche s of b allo ts are  easie r to  work throug h than larg e r b atche s

• Ke e p  in mind  1VAC20-60-50 O ve rfull op tical scan b allo t containe r.

• If you find  that a machine  seems too  "full" that can b e  mad e  into  a b atch of b allo ts

• Be  sure  to ke e p  track of your b atche s in your b allo t manife st



All Ballo t Manife sts Must 
Be  Up load e d  to  Arlo  for 
the  RLA to  Start.
Don't b e  that p e rson and  wait to  the  last 
minute  to  p re p are  and  up load  your b allo t 
manife st!



How the  Race s will b e  Chose n
• 24.2-671.2(C) (1-3) state  which RLAs are  statutorily re q uire d

• US House  of Rep re sentative s

• A rand om Gene ral Assemb ly race

• A rand om shared  Constitutional o ffice , if the re  is no t a statewid e  office  on the  b allo t

• 24.2-671.2(C)(4) state s that the  SBE can se le ct a race  it find s ap p rop riate  to  
e nsure  that all localitie s p articip ate  at least once  e ve ry 5 years

• Typ ically, this is d one  with a statewid e  race

• For examp le : US Senate , Gove rnor, Lt. Gove rnor, Attorney Gene ral



Provid ing  Notice  of 
the  RLA
• The  RLA is a p ub lic mee ting  of the  local 

e le ctoral b oard

• Provid e  notice  to  the  p ub lic throug h your 
typ ical channe ls

• ELECT recommend s p rovid ing  notice  to  the  
local p artie s as we ll as to  the  cand id ate s who 
are  involved , e sp ecially if it is a local race



Se tting  Up  
the  Room 
For Succe ss

Have  e noug h sp ace  for your 
te ams to  work

Have  a se p arate  area for the  
p ub lic and  p re ss to  ob se rve

Have  an area whe re  te ams 
can che ck-in/out b atche s



Authorize d  Re p re se ntative s

2 4 .2 -6 7 1 .2  is sile n t  re g a rd ing  the  
ro le  o f au tho rize d  
re p re se nta t ive s.

The  RLA is a p ub lic m e e t ing , and  
the  p ub lic is a llo w e d  to  o b se rve  
the  p ro ce ss.

ELECT re co m m e nd s a s a  b e st  
p ract ice  to  t re a t  au tho rize d  
re p re se nta t ive s a s yo u  w o uld  
d uring Canvass.
ARs can take  a close r look at the  p roce ss b ut 
must not inte rfe re  with the  RLA p roce ss or 
d istract the  te ams while  the y are  working .



Re source s 
Availab le  
ab out the  
RLA

RLA Manual- Give s a thoroug h ste p -b y-ste p  
p roce ss o f the  RLA

RLA Training  Course s- Give s an ove rvie w of 
each of the  me thod s use d  in VA

Arlo  Aud it Planne r- Estimate s the  numb e r o f 
b allo ts/b atche s fo r an RLA

We b inar on July 30th During  the  Le g islative  
Up d ate  Me e ting

Voting Works will b e  hosting  an Arlo  
p re se ntation in Se p te mb e r



Que stions?
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Preparing for success 
in the Presidential
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